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Action required

* |CBs and their partner trusts have a duty to prepare a first JFP before the start of the
financial year 2023/24 —i.e.by 1 April.

* For this first year, however, NHS England is to specify that the date for publishing and
sharing the final plan with NHS England, their integrated care partnerships (ICPs) and
Health and Well-being Boards (HWBs), is 30 June 2023.
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* Systems have significant flexibility to determine their scope as well as how it is developed
and structured. Legal responsibility for developing the JFP lies with the ICB and its partner

trusts.

* The approach should be determined by the ICB and its partner trusts but could involve
working with people to understand how services can better meet local needs, developing
priorities and gathering feedback on draft JFPs 2



¢ abed

Relationship with HWB and ICP strategies made clear up front

All three strategies to have the same ambition and aims

Responsibility of
HWB

Lincolnshire
Joint Health and

Strategy

O

Focus:
the priority areas the
Lincolnshire County
Council, Lincolnshire

Wellbeing - ————— » Partnership

Responsibility of
ICP
Lincolnshire
Integrated Care

Strategy

O

Focus:
the key enablers the
Lincolnshire County Council,

NHS and wider

partners will jointly
focus on

Lincolnshire NHS and wider
partners will jointly focus
integration efforts on to
support delivery of the HWB
strategy

Responsibility of
ICB + partner trusts

Lincolnshire NHS
Joint Forward
Plan Strategy

L
s

Focus:
the ICB and its NHS
partners joint priorities
for the next 5 years to
meet the population of
Lincolnshire’s physical and
mental health needs




Overview of initial engagement

Inputs to Workshop 1

Initial engagement focussed on: _ _
* Overview of Lincs NHS challenges and

opportunities

e Public

d

* People of Lincolnshire’s priorities for the
Lincolnshire NHS System
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e C(linical and professional groups

1%

e NHS organisations * Lincolnshire NHS system priorities developed by
ICB and NHS partners




ICB engagement team community conversations with 254 people
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Lincolnshire NHS Strategy 5 Year Plan - Healthwatch Lincolnshire

Findings from the public engagement - March 2023

2 Healthwatch
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Workshops

Outputs

Number 1

Joint priorities for the ICB
and its NHS partners for the
next 5 years

Development approach based around 2 stakeholder workshops

$

Number 2

Confirm and challenge
session with Task & Finish
Groups

$

Agreed joint priorities for the
Lincolnshire NHS system to
achieve collectively over the
next 5 years

Agreed work up of priorities;
or

Agreed further development
requirements
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he ‘core’ of our JFP strategy



Heart of the strategy: A new relationship with the public

An initial description of the foundations of a new relationship have been developed working
with a group of people from Lincolnshire

Being prepared to do Understanding what Working together for

things differently matters to ourselves the wellbeing of

@ and each other @ everyone @

Making the most of
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Conversations with

and not about people what we have

@ available @

Developing a new relationship with the public is a priority in itself, but it also underpins all of the other priorities 8



Our priorities

The NHS Lincolnshire Joint Forward Plan sets out five priorities and three themes that are
key to achieving them

PRIORITY 1: A new relationship with the public
Integration
>
®  — PRIORITY 2: Living well and staying well
— PRIORITY 3: Improving access Excellence
— PRIORITY 4: Integrated community care
¥
@\}i@} Innovation
— PRIORITY 5: A happy and valued workforce



Priorities 1 and 2

1. A new relationship with the public
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Create a shared agreement
Support shared decision making

Develop and design services
together

Work with people and their families
to manage their own health and
wellbeing

2. Living well and staying well

Preconception, infancy and early
years (0 to 5)

Childhood adolescence (5 to 19)
Working age (16 to 64)
Ageing well (65 and over)
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Priorities 3 and 4

3. Improving access
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Develop services that align to the
needs of the population

Develop teams with a range of skills
and expertise

Simplify the processes for accessing
health care

Help people to understand the
health care they need and how to
best access it

4. Integrated community care

Increase primary care services in the
community

Simplify access to additional support
Integrate services around the person

Integrate our workforce to create
outstanding, responsive care
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Priority 5

5. A happy and valued workforce

* Value our people
 Grow our people

* Develop our people
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* Retain our people
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Next steps: June
* Public and stakeholder engagement taking place between the 5th and 16th June

* Engagement events across 13 locations in the county with 24 different community
groups

Two Microsoft Teams meetings with our patient representatives
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Presentation to The Joint Health and Wellbeing Board and Health Scrutiny Committee
* Healthwatch Lincolnshire hosting two webinars for staff

* Following the engagement work the document will be refined further to reflect the
feedback received, with the final version being ready publishing on 30 June
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Next steps: July — December

* Continually evolve through ongoing engagement
* Align 23/24 NHS operational plans to this strategy

* Further develop outline plans for subsequent years
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* Agree outcomes to assess delivery of the strategy against
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